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The Outlook for Hong Kong

“Let a hundred flowers bloom. Let a hundred ports contend”
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“Progress, far from consisting in change, depends

on retentiveness. When change is absolute there
remains no being to improve and no direction is

set fer.passible 1mprovement and when
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Modern theory offers a ‘natural ’ evolutionary path for port development through five
generations. Hong Kong has reached what is thought of as 4 generation status. —
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Maybe not. History suggests Hong
ong

cannot expect just to ‘evolve
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...the answer is probably ‘No’. Not least because of what we can call

...Game Changers (a.k.a. Black Swans)

REBELLION/
REVOLUTIO
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...and the crucial influence of
game,changers Is what the :
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Then comes a game
changer...




1841- 1860 - Hong Kong gets a chance to up its profi  le in the world of
China’s ports.

1841- 1860 Dominance of the Opium Trade

Long h_aul_ ocean
China | shipping But despite some endogenous
."’... ....... Small craft coastal factors in its favour
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It was time for a rush of game changers
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THE CHINA TREATY PORTS

@ Original ports opened in 1842-44 Aihui
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Taiping Rebellion (1850-1864)
Foreign Aggression (1860 on)
Sino-French War (1884-1885)

Sino-Japanese War (1894-

1895)
Boxer uprising
Collapse Of Qing Dynasty
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1860-1914 - Thanks to absence of competition from C

Kong grew to be the largest port by tonnage in the

1860- 1900 - Entrepot Trade with Britain and India an

d

anton/Guangzhou, Hong
world by 1900

complementary Coastal Shipping

China t

Long haul ocean
shipping

Small craft coastal
shipping
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Helpful endogenous factors steadily gained HK
competitive advantage...

 Free port
e |ow taxes
e Excellent access
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The port grew exponentially 1...
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The port grew exponentially 2...
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...along came

China Represented on the @estern Front, 7y

one more Fy
game changer

CHINESE LABOURERS ON THE BRITISH FRONT: TIMBER-SAWING; A TOY JUNK AND ITS BUILDER.
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1914-1941 — plus a push from another game changer

1914-1935 Boycotts, Depression, Rising Chinese
Nationalism

China | ™.,
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Straits
Settlements

941 Imperial Preference, New Industry, Re-
emerging Entrepot Trade




2r game changer




1949-1980 — with two built in game changers

The founding
of the PRC
and the

closure of
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1949-1980 Light industrial export centre, focus of
seaward hinterlands and port of call on world route S
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1980-2006

1980-2006 China reopens, entrepot trade returns — Ho
Kong emerges as multimodal megahub
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2006 onwards PRD ports grow, compete strongly,
Shanghai takes top spot...




...and the future? Well, this is the template, butwi Il it
happen?

Fﬁuser’s
competitor
dynanmic

Customer-Centric
Community ports

- Integrated to user’s
, multi-faceted business
requirements
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- ",_vanother trajectory that ports can take if endog )
. ind any attendant game changers, push thin '

A




To reach 5 generation status and avoid the ‘rise-maturity-decl ine’
trajectory, there are endogenous hurdles to clear...

- a property development driven dominant economic se ctor
that will sacrifice anything for short term gain

- a more reactive than proactive government system
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And there are potential exogenous obstacles...

- ‘winner takes all’ mentalities in SEZ and regional sub-
administrations
- huge disparities in relative HDIs meaning hard-to-  beat

competition on price
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In planning dreamland the Pearl River Delta will be  come a single socio-economic
planning entity like Hamburg and the Elbe.

Shipping
and nature

The Kreetsand
pilot project | '

‘ . Climate ch oy
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Cleaning up the Elbe P
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http://www.gprd-qla.com/en/index.@g
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Maybe something like that -

Regional Cooperation Plan on
Building a Quality Living Area

Eo, 1] I‘:.l_I .
. =5

[l TG =y
- r TRl T -
...:-|.|_|_.IJ.:|| T

By
e R T i
= i




...and we mustn 't forget the Game Changers.
What are the possibles?

CHINA
GOES
PEAR-
SHAPED

DEVELOPE
D WORLD
ECONOMIES
DO NOT
RECOVER
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So what may the future hold ? = ﬂl

At Factors and game changers act to
give a further lease of life to the port
as in the past

A Factors and game changers frustrate
all plans — but a thriving maritime
industry can survive the collapse of
the port — as with London







