» manager

OceanManager Inc.

MARINNOVATION - “Transforming Businesses Oceanwide”

Providing Electronic Solutions

to Maintain operational Efficiency

and Compliance

Capt. Vijay Kumar
GM — Marine | OceanManager Inc.

MARINNOVATION - “Transforming Businesses Oceanwide”


http://www.chinamaritime-expo.com/pdf/speakers/Vijay%20Kumar.pdf
http://www.chinamaritime-expo.com/pdf/speakers/Vijay%20Kumar.pdf
http://www.chinamaritime-expo.com/pdf/speakers/Vijay%20Kumar.pdf
http://www.chinamaritime-expo.com/pdf/speakers/Vijay%20Kumar.pdf
http://www.chinamaritime-expo.com/pdf/speakers/Vijay%20Kumar.pdf

AGENDA

The presentation aims to identify and share solutions for the root causes because of which Administrative

Tasks appear as a burden. The same is covered through following slides
»  Root Causes — What makes administrative tasks a burden

»  Scenario with other industries and solutions adopted

»  Possible Solutions — What Maritime Industry can Adopt

»  Benefits of Such Solutions — Managing Data Effectively

»  Examples of Technology Based Solutions for Maritime Industry

»  Glimpses of such solutions

»  Example of companies using such solutions
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Root Cause— What Makes Administrative Tasks a Burden ‘manager

OceanManager Inc.

>

Repetitive task of Information sharing
" Almost same paper work is shared with different stakeholders in terms of port forms, reports, documents etc.

. Different stakeholders have varying degree of completed information, resulting in repeated updates

Lack of centralized storage for quick information access,
Search for Information across mammoth manuals, documents, reports
Maintain, Display and Print record

Lack of Manpower to do specific administrative tasks
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Scenario with other Industries and Solutions Adopted e WPrnariager
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Similar Industries like aviation, tourism, hospitality experienced excessive paperwork since last two decades.

However they were quick to adopt solutions like

> Outsourcing, offshoring of Non Core activities like

] data entry,
. record keeping
. Reporting, Analytics, MIS etc.

> Adoption of technology based solutions like Digitization and Integrated workflows for core activities
> Accessing Information using cloud based storage

> Adopting SaaS, Spatial Data Management
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Possible Solutions — What Maritime Industry can Adopt W

OceanManager Inc

> Outsourcing, Offshoring

Shore based teams can prepare and keep all the required documents ready — easily applicable for arrival departure

paper work, planning of work rest hours etc.

Ll Generating of MIS reports

> Digitization and adopting Document Management, Knowledge Management Systems for

Enabling workflows for reporting between Ship & shore

Enabling access of same information and better search through a centralized repository

> Spatial Data Management for Tracking vessels, Information sharing with different stakeholders — owners,

Flag State, Port State, Commercial bodies

Future
Ready —

Incremental
Hosted
Data

In-house
Transfer

or SAAS
Model

Scalable Sustainable
and Cost for Large
Effective Fleets

Seamless
Communi
cation
between
Ship and
Shore

Strong BI
and
Analytics
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Benefits of Such Solutions — Managing Data Effectively manager

OceanManager Inc.

> Outsourcing, offshoring has resulted in saving of atleast 40% of company’s time and saving costs by 30%

> Adopting integrated workflows, document management systems, etc.

" Enables completing same work in half the time
. Paves way for paperless office; a positive impact on environment too
" Provides Anywhere , Anytime Accessibility
. Ensure Safe, Reliable and Efficient Ship Operation
. Effective Tool for Decision Support
Operation Safety and Data Collection

Risk Management and Analytics

Seamless Ship — Shore Compliance with Maritime

Communication Law and Regulations
Instant and Advanced )
Spatial Data
Document Search
Management
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Compliance Requirements — Burden Elements & Available Electronic
. manager
SOIutlons Oceanhlanaggr Inc.

> Below table describes the challenges faced by Maritime Industry and available Electronic Solutions

Requirements - Mandatory Element of Technological Solution and Additional |Application
Compliance Administrative Burden Benefits Name, Link

1. Central repository for SMS, circulars, reports,
documents, publications etc. enabled with
Google Like Search capabilities and integrated
workflows for seamless data exchange
between ship and shore;

1. Regularly referring,
Chapter IX — ISM Code Section 6 — searching for mammoth
Requires all on board to be fully information
conversant and upto date with

2. Other than SMS Manuals can be used for
Company's Safety Management 2. Refer to changes that have . s . . . Knowledge
1 . record keeping, e-filing, sharing of information
System and come while seafarer was . . . . Manager
on leave related to various maritime notices, circulars,
. MSDS sheets, IMO reference library etc.
Chapter IX —ISM Code Section 11 - y
lay emphasis on Documentation 3. Repetitive task of filin .
yemp B . 8 In a nutshell any document in popular
and maintaining records \ .
electronic formats can be stored, versioned,
searched and filled etc. along with workflow
integration
1. Smart Interactive forms for mandatory
. reporting coupled with workflows for decision
. . Reporting of same .
Chapter IX - Section 9 - requires . : making; ,
. . information to Ship Shore
2 FELPOIRHER RO @ (el stakeholders Reports and
Conformances, Accidents and 2. Coupled with data capturing from relevant P ,
. . . . Analysis
Hazardous Occurrences fields to provide meaningful analysis, trends,

2. Record Keeping reports that can be sliced and diced as per the

organization hierarchy and other parameters



Compliance Requirements — Burden Elements & Available Electronic LYY
. .1 manager
SOIUtlons OceanManager Inc.

> These are available either as Enterprise wide solutions or stand alone modules, applications such as

Requirements - Mandatory Element of Technological Solution and Additional |Application
Compliance Administrative Burden Benefits Name, Link

. Application that caters to entire value chain
from planning of audits to closing deficiencies
and mandatory reporting;

1. Planning for audits (can be
a huge task for a company =
with large fleet size)

Eliminates repetitive task of filing and record
keeping for all internal and external audits,
vetting PSC inspections etc. Audit

Chapter IX - Section 12 -
3  Verification, Review & evaluation

o SIS ) Y Oreltelis 2. Repetitive task of filing

. Application has interfaces for data import and
and maintaining records bp P

export from/to popular databases;

4. Enables seamless data availability for decision
making and MIS purposes
1. Provides a sustainable way to perform reliable,

1. Referring to voluminous repeatable risk assessments in line with
information to prepare company specific permit to work procedure
. Risk Assessment sheets and shipboard checklist system
Chapter IX - Carry out Risk . . s v
Assessment for Operational LA GIE IS
4 work permits 2. Maintains database of Risk assessment sheets RMS

activities, personnel &

. that are approved and used earlier
environment

2. Work Planning
3. Provides flexibility to amend previously
3. Filing and record keeping approved the risk assessment sheets to suit
specific work situation
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Compliance Requirements — Burden Elements & Available Electronic | ¥
. manager
SOIUtlons - OceanManager Inc.

Requirements - Mandatory Element of Technological Solution and Additional |Application
Compliance Administrative Burden Benefits Name, Link

1. Provides for monitoring of vessels performance
by shore offices;

STCW 2010,MLC 2006 -

Monitoring of work rest hours, Lo UG EEENRTE

> reporting to shore and trend . 2. Coupled with functionalities enabling planning of RHMS
. 2. Rest Hour Planning .
analysis work rest either through outsourced shore
based service or by master on board
1. Electronic Forms generated with pre-populated
data stored in central repository for arrival
1. Repetitive task of filing departure port paper work ;
FAL Convention and Local and submitting same
regulations require to submit information in different 2. Formatted to take into account requirements as
6  arrival departure formats per IMO FAL convention and various country Port Forms
informationpertaining to crew, specific forms; Requisite form gets generated
their details etc. 2. Information sharing and with a click;
maintaining records
3. Can be coupled with SaaS model and paper work
can be outsourced to a shore based agency
1. Spatial Data Management to track vessels from
Chapter V of SOLAS, TMSA, - sho're against her passage plar.1;.Tracking
OCIMF guidelines, ISPS code 1. Monitoring of passage favallable for act.ual vessel position for as small
7 . L plan w.r.t. actual track of interval as 15 mins to 24 hrs Vestrak
require monitoring of passage
plan and ship tracking vessel . .
2. Integrated with modules like Port Forms, vessels

particulars for seamless data exchange
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Compliance Requirements — Burden Elements & Available Electronic
. - ‘manager
SOIUtlons OceanManager Inc.

Requirements - Mandatory Element of Technological Solution and Additional |Application
Compliance Administrative Burden Benefits Name, Link

1. Application that store, displays and enable
printing of print of vessel particulars and
certificates;

SOLAS, Flag State, Commercial
bodies require vessels to have all Vessel

8 . . . 1. Filing and Record keeping 2. Details can be in viewed and reported in popular ,
ship's particulars, trading formats like OCIMF HVPQ, Baltic 99 etc. Particulars
certificates available

3. Alerts notifying expiry of certificates so that
inspections, surveys can be planned effectively
Beyond Requirements - Feature
to carry Entire contacts, their 1. One stop application for contact management

9 addresses, ship details, and instant access to stakeholders details from Mis

associated contacts and network your phone, tablet, and hand held device

in your phone, tablet
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Glimpse of Such a Solution ) manager
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Quidk Lk BME Uk “m: Shors Baporting ANE VT Audk ety Rokfestom Anakat Regorting Dazhocerd
baghizoard * Donumant Nenager
# shiphoard Hanibis
[T — [BeSth]  Aanced Snarch x
A Search |
Fouick Actess Links: idd Domyrmrs, Grasty Foider] £, Saes, Lincy Eoht] g, s i Brgey| Rpgheatel View: Raghation Aapat, Hikory Datgly, 0 Y r R
Workepatas Follins L et < =
Find Documents with...
Dacumsat Hume Regost Sabjact Typs Warsicn e [k Duabs e Stabus
L virtus Warkspeaceds) *
h FORN_L0_Safety_Quoliy_Hf_Sysdon  FORN 1.0 Sefety Quakty... doc 3 76 1712013 06125 P
b 040 b L FORM_L1_BNoboara_Ireema st Cho.  FORM L. SKpbaand Int, doc 2 956 17102003 04125 P All of these words |
i 25 Jne 2013 FORM_L2._Irama_sutt Lag o FORM 121 Inemal B g0 1 £ (800202 06109 Y
© & Univan Menuake FORN_L2_Won_corformity_repoel_Sudt.,  FORN 12 Hon conformit, dog 1 6 08-00t-2012 06109 PRl | m
EHE 1 UAL_FOM_and_Form_Menials FORM_1,5.4_Shoee_Response_in QM FORM 13,1 Shore Aespo.. doo i T 03-0o-200E 06109 P Exa‘:t WDrd or ph rase
453 U,_Fiees_operation_Menus) FORN_t,3_OMS_Retvitints FOAM 13 (M5 Review b 2 150 17-1-2003 00128 P
25 UML_Form_arudl FORM 1,38 SNoboard QWG Restms  FORM 138 Shpboard Q.. ik 1 B 002012 06109 P | m
EHEI 1 Univan_FOM_and_Form_Manuaks FORM_L.4_Ship_certificate_status dog FORM 1.4 Bhp cariificat.., doc H 2 17-Jen-2013 105D AW An? Df theﬁe wﬂr’ds
1_-_‘_, Pt Operaton Nenal FORN_t,5_Shipbosnd_Jog_boaks_theck ., FORN 1.5 Spboard oo doc 2 130 17162003 1053 K - ot to it ﬂ
I L FORM_L6_BNODOANY_DUokcation_check,  FORM 16 SRONGARY B, 006 2 164 1790012013 L0154 &0 et - |:|
e Fi .
! “';‘U"T"L“;“"‘u e FORN_1,7_Bhrboard i Systemdoc  FOAM 1.7 Bhgboant Fil. doa 2 136 17-1-2013 08129 P il R
e e L b FORN_L_Recard_af_Drikstoc FORN 1.8 Record of Bril. doc ' & 001012 06109 P =h ..
© Fleel_kets Form_194_Incidseé_Report dsm Foem 198 Inddnt Rep. lam ' 107 03-0ci-2042 06109 PH oW revision
2 HulLB Nachinery,_Accident_ Cases Foem_L.98_Inhry_Repanskam Fuem 1,58 Iniury Regoes, skam 1 165 (9-001-2012 06109 Y H '
- Rarine_Fudl_Sulphur_Reoond_Book Foem_1.8C_Wear_Wiss_Rapitakm Forn L5 Hesar Miss Rot,,, wkam i 5 [-00-2012 06109 Y date fﬂr tltle '
B WAAROL_And_Sedl_Log FORM_L,10_vessed_Hai_ Lt do FOAN 1,40 Yessel Mad L, dos 1 0 (8-0-2012 06103 P c . ﬂ
3 Operstion_Cruuders FOAN_111_Third_perty_delciency_sum,.  FORN 1.41 Third party ... doz 1 4 D-0ct-2002 06109 P Restrict to ke',rwurd. |:|
£ Beounity_Ciroulars FORM_1,12_ Supoker_of_Service Wen T FORM 102 Supober o0 o 000 | & [B-00-2002 06109 P
3 Tese s i Then narrow your results...
4 Atk Reparts = .
- B, Other Ciroulars and Referances vemlﬂn date'
23 Offce Manuaks . E
(fios Emerpancy Proosdurs Hansl From: | |
HHES Offioe Procedure Wanus = i Page 1.ad 1 (18 lhewss)
Warkspacey foidars  Smarch List of Documents | Saarch Resulis Tﬂ‘: | | E

Doac Type: All Select

Knowledge Manager — Centralized Repository Vessel Type: Al Sslect
Tree Structure with Virtual Spaces | Reset | |Search|
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* Advanced Search Capabilities
* Title Search
* Keyword Search
* Operator Search
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Ship Shore Reports — Analysis & Trends
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Audit System - Planning

ceanManager Inc.

* Application that plans for audits based on anniversary dates.
* Allows flexibility to view planned line items and prioritize depending upon their stage — overdue, due
etc.

* Assign/Reassign an auditor depending upon his availability, location

Audit Systamn > Schedule Audit
Quick Links  Uipioad Signature  Add Mew Audifinspection  Add Mew External Audit Auditors Available

At Inspezson Tpe inemal % TGN Ove (101) Dus Dte Froe22/c/2013 | Oue Oate Tof2273/203 |
Audit Name: sm ™ HEOE i Marmt (0 i Process () _ ExportTofxcel Pnnt  _ Hde Coumns |
=l Search

ALdinor (Last and Last Audit Auditor [2nd Last Flanned Start PMlanned Enc
Date Audit) D date Dase Date LOation Status

Report Mgmit
T Nationality Office T Vessel Hame Last Awsdit Date

Total Record: 128 - PerPage: 100 » (# (4| page1of2 IIlﬁ
—

* Ability to notify and remind auditors before certain days automatically

* Ability import database in excel

MARINNOVATION - “Transforming Businesses Oceanwide”



Risk Assessment & Daily Work Planning

OceanManager Inc.
Operation Groups Cancel | Export in MS Word | | Export in MS Excel
Tasks
Hazsnds NG - CARGOD OPERATION: W
RA Shests Operation Group LN CARGE ER: 3]
Checklists Frocedures Task LNE00001 - CARGD OPERATIONS w
Work Permils
Code |OFF-LNG-APP-01Jan12-111358 |
Prepared By [Master | Revision MNo. f
< Work Planning Approval Status & by|Supenniendent | Date 01-Jan-2012
Work Planning
Safety Precaufion Shast ‘Waork Planning
Please select he dale for carring out job 15-Feb-2014 il Click here to plan jobs Edit RA Sheet
< Export/ Import >
Approved Documents _
iwaiting Approval Checklists
History All Checklist Selectad
RA Sheats
Checklists Procedures 1 0ME Checkist 015 - CARGO ENGINEER'S PRE-ARRIVAL CHECKLIST ~ 1. OME Checklist D03 - LNG ENGINE CHECKLIST PRIOR ARRIVAL / DEPARTURE
Work Permils
[ OME Checstist 016 - CARGO ENGINEER'S DEPARTURE CHECKLIST 5 Qurchocklist D17 LHG/IPG  CHANGE OF WATCH DURING CARCO
v OPERATION
[ OME Checist 017 - LNGI LPG = CHANGE OF WATCH DURING CARGD
Hazards
Initial Risk [Exisling Contral
Risk Risk Ret. to
Mo |Hazard Consequance = Ranking |Procs.  [Safaty Prec. to be taken
Peopie
Enviranment
1. |Unsate gangway Accidents Regular monitoring by the deck watchkesper
~e
Busress
Peopie
Environment Envirenmenl |Low Rk
2 | Lovw temperaturg for Beittie Fracture Cooling Down a

Performing Work Planning Repository of Risk Assessment
Ability to exchange, distribute RA sheets between ship and shore
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Vestrak — Passage Plan / Port Information Franager

OceanManager Inc.
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Port Forms— IMO & Country Specific Forms
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Quick Link  5MS Link Knowledge Manager Ship Shore Reporting RMS WP le Audit System Vessel Tracker < untry Specific [Form
% Mame:
" IMO Forms Form Mame: |Eﬂ'|'l-"" |F_ﬁ’— F-l‘ Action x |Hq ’ E
S Gl Cargp Dedarmtion Fom Inerd [CBP 1307] UniedStes 0618 O Fom,, D Rt TR TRy
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IMO CREW LIST 45 ftems))
(IMO FAL Form$)
() Arrival [ Departure | Page1or1
1.1 Name of ship 1.2 IND number
Test_wessell 1210012 —— Controls

1.3 Call sign 1.4 Vovage Number 1 and to Fill this f

1. Port of arrival/departure 3. Date of arrival/departure Salact Country : Algeria | M |

4. Flag State of ship 5. Last port of call
Select Port : Annaba (Ex Bone) .

6. No.| 7. Family name, given names | §. Rank or 9. Nationality | 10. Date and place of birth |11. Nature and No, of
rating identity document

p— Lok J[ Cancel |

Ballia
0-Mar1974  |Azamgwh | G 3404000

01-Jul-1963

F|E

Haq
Mishra Rama Jaiswal | Ast POER
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Companies using such solution
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Installed and
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Sunivanw on 850+ Ships

The first name in ship management
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OceanManager - Managing Data Effectively
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OceanManager Inc.

§:¢m~

* Paperless Office and Ships
* Electronic Data Management

* Optimizing Information Search Process

* Dashboard, Alerts and Notifications ‘ ’
* Anywhere , Anytime Accessibility EZC 'E;CV
+ Compliance with Maritime Regulations i '
e ISM /ISPS / SOLAS / MARPOL /STCW / ILO ‘ é
COST QUALITY

* Ensure Safe, Reliable and Efficient Ship Operation

* Effective Tool for Decision Support

* Flexibility and Adaptability to YOUR business processes
And that too

At an easily affordable price
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e

Thank y

Email
vijayk@oceanmanager.com  sales@oceanmanager.com

Phone : +65 84596017 +91 9999359541
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