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>L£7Institute Our aim is to provide the strongest
. possible professional focus,
dedicated to improving standards of
those 1n control of seagoing cratft,
while maintaining the Institute as
an international centre of nautical
excellence.

Our objectives are

to promote and co-ordinate in the
public interest the development of
nautical studies in all its branches
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The Nautical Institute’s
oo — Y International monthly journal
Encountering y with a readership of about

submarines 20,000.




Marine Accident Reporting Scheme, MARS
launched 1n 1992.

- The reports are translated to four languages and

' distributed globally. The reports are also
widely used in safety training. Disseminated
on the WWW, and with our international
monthly journal SEAWAYS.
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ACHIEVEMENTS

PROJECTS

Raising the awareness of the
Human Element 1ssues.

The International Maritime
Human Element A =)

Bullketin L-

Issue No.1 October 2003
Improving the awareness
of The Human Element in

the Maritime Industry
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Providing the international Shipping community
Wlth ACCREDITATION AND VALIDATION SERVICES

O1l spill response

Dynamic positioning (DP)

.. Stability & ballast control for mobile offshore
- units

Ship visitors

Safety officer
Leadership
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e Harbourmaster
ePilotage
e Nautical Surveying

e Command
e Management

e Maritime Lecturer




The world’s leading international professional body for qualifi
The o
autical 2

Yﬂlnstitute ACHIEVEMENTS 7

' -
[
| o
| &
=

Sveesy, The Mariner’s Role in
Collecting Evidence
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Over 100 major titles on ship
operations that are a result of

members contributing either
directly by sharing their
expertise or indirectly
through their subscriptions.
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Safer
and more
efficient shipping

Promoting Representative Supporting
professional voice of the effective

development professional mariner management
practices

Developing the
Institute’s
international
membership
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More effective, representative voice for the
professional mariner

Across industry, governments and the public

Safer
and more
efficient shipping
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Strategié Plan
2006-2010

The world's leading international professional body for qualified mariners

Toward The Future—
Through:

Stronger Promotion of Continuous Professional
Development (CPD)

Increased support for effective management
practices

Pro-active development of the Institute’s
iInternational membership and services.
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Promoting Professional Development

More than just a job!

Vocation and science

Lifetime career — afloat and ashore
Improved leadership

Continuous Professional Development

“There 1s a perception amongst the

membership that

professional attitudes no longer
exist in many areas and

BA (Hons), D.Frof. MEWI AMAE FN need to be re-established.”
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Support of Effective Management

Enough rules and regulations

Manning levels
Stress and Fatigue
Leadership and management

Codes of Practice

Dr Phil Anderson, President
BA (Hons), D.Prof. MEWI AMAE FNI
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Develop International Membership

The Tip of the Iceberg
Wider and Deeper Understanding
Conduit for knowledge

Below the waterline

Dr Phil Anderson, President
BA (Hons), D.Prof. MEWI AMAE FNI
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Obijectives

Inclusive, effective and international

Engage with decision makers

Strong professional ethos
Raise expectations
Co-operation

The IMO

Capt J. Robinson, DSM FNI NS Capt S. Krishnamurthi, MNI
Vice President Vice President




The world’s leading international professional body for qualified mariners
ﬁa(ﬁical :
Y nstitute International Development
| o Deliverables
Reduce barriers to membership
Increase membership benefits

Work with industry partners

Regional Office-Asia

Corporate Affiliate Scheme

Capt J. Robinson, DSM FNI NS Capt S. Krishnamurthi, MNI
Vice President Vice President
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Capt P. Chawla, FNI
Vice President

The world’s leading international professional body for qualified mariners

Professional Development

Issues of Concern

Issues of Concern

Newbuilding Design
Manning Contracts
Onboard Management
Public Image

ISM Code

Terrorism

Piracy

ISPS Code
CPD
Criminalisation

Inspections

Competence
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*Are all maritime administrations equally good?
*Are flags and companies implementing
regulations as required?

*Are professional standards ashore adequate?
*Retiring officers, Cheap crew, No budgets for
training, Criminalisation, Unattractive sea career,

Poor image of the industry....

M) ONE REQUIREMENT: HIGHER
& PROFESSIONAL STANDARDS!

Capt P. Chawla, FNI
Vice President
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Objectives:
- * Better understanding of STCW training
systems in use
* Introduce more effective training and mentoring
of cadets and junior officers
* Promote standards of education and training higher
than those mandated
 Improve professional updating and preparation for
command.

Deliverables: Publications and articles-Junior
Officers

Systems of training and assessment
STCW Review

Capt P. Chawla, FNI
Vice President
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. Careers and CPD

Objectives: Clearly define CPD and the process
Provide means of record keeping
Promote concept of CPD

Co-operate with industry partners

Deliverables: Promulgate Nautical Institute Policy

Develop Members CPD database

Introduce advisory service

Capt P. Chawla, FNI
Vice President
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Accreditation

Open Learning
Schemes

Capt P. Chawla, FNI
Vice President

Into the Future

Expand accreditation services-
Harbour Master, Command Diploma
etc

Promote skills and training

Monitor and respond to industry

training needs
Review existing courses

Develop greater recognition

Research and introduce new
courses, as appropriate--
Yachtmasters
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The Issues and Concerns

Management Concerns

Ship/Shore Communications
Cargo Handling and Carriage
AIS and Tracking

Vessel/Equipment design

Shipboard Management

Leadership and Teamwork
Nav/Collision Awidance

Manning Levels

Fatigue

Supporting
effective
management
practices
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Deliverables:

Obijectives:

Promote safer, more efficient shipping
Eliminate short sea two-watch system

Encourage effective implementation

Support revision of minimum manning

Research and promote technological
advances

Safer watchkeeping practices

Promotion of positive selection
and retention

Command team support-
additional post on board
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Deliverables:

Capt R. Coates, FNI
Vice President

Raise awareness of stress and
fatigue

Minimise operational disruptions
Accurate reporting and logging

Inspections: Quality, not quantity

Effective implementation of
legislation

Clear guidance on stress and
fatigue

Common database to reduce
iInspections
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Objectives: Adopt best practices

Improve leadership skills
Develop the risk based approach
Promote use of technology
Redefine the Master’s role

Reduce the “Checklist” mentality

Deliverables: Develop leadership training

Promote knowledge and education

Develop research projects

Set-up international working group

Senior Vice President
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Objectives: Assist and guide seafarers
Ensure fair treatment of seafarers

Educate on the need for codes of
best practice

Work to eradicate abuse of seafarers

| Deliverables: Develop codes of best practice
Code of conduct for ship visits
Confidential reporting schemes

Continued Nautical Institute
publishing
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“The strides towards safe, clean and
secure shipping will be for nothing
without qualified and experienced
people to operate and manage them...”

www.nautinst.org

Strategic Plan Sponsors w :
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